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TERMS OF REFERENCE CALL FOR EXPERTS SUPPORT TO THE ENFORCEMENT, PROBATION AND REHABILITATION SYSTEMS IN MOLDOVA (ENPI AAP2011)	

Job Title: Junior Non Key Expert
Duty Station: Project Office, Chisinau, Moldova
Project Reference: Increased Efficiency of the Justice System 2014/349-164  
 
[bookmark: _Toc375650677]1.	BACKGROUND: A Consortium comprising of Center for International Legal Cooperation (CILC), the Deutsche Gesellschaft für Internationale Zusammenarbeit GmbH (GIZ), Penal Reform International (PRI), the Netherlands Helsinki Committee (NHC) and the Institutul de Reforme Penale (IRP) - hereinafter ‘the Consortium’ implements EU Technical Assistance project Support to the enforcement, probation and rehabilitation systems in Moldova.
This project is part of the EU justice sector support to Moldova, directed especially at sustainable reforms and at increasing the efficiency of the judiciary and justice sector agencies. It is one of three parallel technical assistance projects which focus on the functioning of Moldovan courts, the criminal justice chain, and the execution of sanctions (both civil and criminal). 
The Project is designed to help implement certain parts of the Justice Sector Reform Strategy and Action Plan 2011-2016 of the Republic of Moldova (SJSR), with the overall underlying objective of reforming the enforcement, detention, probation and rehabilitation systems in Moldova, by:
· Providing support in improving the legal framework and regulations governing the work of bailiffs, probation officers and penitentiary workers;
· Reforming the legal framework to facilitate the work of probation officers and to improve punitive and rehabilitation policies;
· Strengthening the capacities of bailiffs, probation officers and penitentiary workers to perform their work applying modern and efficient methodologies.
The direct beneficiaries are institutions involved in enforcement, probation and rehabilitation process: the Penitentiary Department and the network of prisons, the National Probation Inspectorate (former Central Probation Office), and the Union of Bailiffs.
2.	ASSIGNMENT: The expert is expected to work within the National Probation Inspectorate and the Ministry of Justice of The Republic of Moldova contributing to the projects overall objectives. In particular the expert will contribute directly to the implementation of result number 1.7. E-justice management and information systems introduced and is operational and compatible with systems introduced into the judiciary and other justice-chain institutions (with USAID assistance), supporting case management and the generation of data for evidence based policy decisions.

The expert is expected to work on activity 1.7.1 – Integrated information system, which is focused on: assist in design and installation of an integrated information system of collection, analysis and exchange of information in enforcement, probation and penitentiary systems.

Scope of work and expected outputs: The expert will contribute under supervision of the Team Leader to the implementation of the following sub-activities from the revised plan of operations:

Sub - Activity Nr. 1.7.1.2 – Support with implementation of recommendations

Expected outputs:

· Support implementation of recommendations for integrated information system
· Technical annexes to the institutional cooperation agreement between the Ministry of Justice and the Centre for Electronic Governance setting the data types and data transfer protocols for the e-tool “e-probatiune” 

Actions to be undertaken:  
· Study materials and documents provided by the project and/or the beneficiary, as needed for the proper carrying on of the present assignment
· Hold consultations with experts of the project and counterparts, based on the previous findings, to fine-tune the outputs of the assignment, as requested by the Ministry of Justice (MoJ) through its e-transformation department
· Visit and hold consultation with all owners/operators of state registries (with which the NPI needs to interconnect in order to gather necessary data for the “e-probatiune” functioning) to identify the format and the content of data to be made available for the NPI through the platform M-connect
· Based on all meetings held, confirm the needed registries and types of data “e-probatiune” needs to have access to through M-connect, as previously identified by MoJ and NPI; if variations should occur, make proposal to counterparts for amending the already identified needs
· Analyse the cooperation agreement the MoJ prepared for signature with the Centre for Electronic Governance in order to interconnect “e-probatiune” with other governmental registries through the platform M-connect and make proposals for improvement, as necessary
· Draft the technical annexes (data format protocols) to the mentioned cooperation agreement, based on the template and examples provided by the MoJ and assist in developing and structuring the exact content of data that needs to be made available to NPI for the functioning of “e-probatiune”
· Make recommendations to the project for further assistance to the beneficiaries in the field of implementing an integrated management system
· Participate as independent adviser in working meetings called by the project with regard to the present assignment 
· Submit short, max. 2-3 page activity reports, describing the outcomes of any discussions during the participation in the working group sessions, as required;
· Keep regular contact with the project team during the development of the outputs; liaise closely with the Team Leader;
· Submit electronically to the project Team Leader Ioana Cornescu (cornescu@justice-eutap4.md) the final compiled versions of the above-mentioned outputs in English language, not later than 10 days after each mission.
· The tasks under this assignment shall be carried out against the principles and requirements set in relevant European Union, Council of Europe and other international standards and recommendations and in light of best European practices.

3.	REQUIREMENTS

Inputs:  The project Team will provide the expert with the materials and office supplies for the fulfilment of the task in addition to facilitating contact with the relevant stakeholders.

Qualifications and skills
Education
· University degree in IT or other relevant field or equivalent academic qualifications or equivalent experience

Skills
· Proven knowledge of database management and architecture, preferably MSSQL/MYSQL/Oracle
· Ability to develop technical specifications in IT field
· Capacity of identifying key technical (IT and preferably also legal) issues related to the use of integrated information systems is an asset
· Good oral and written communication skills and aptitude to handle competing messages and priorities with multiple audiences
· Knowledge of the Moldovan context an asset, particularly of the justice reform context
· Proficiency in written and spoken English; Knowledge of Romanian or Russian is an asset
General and specific professional experience
· At least 3 years, preferably 5 years, of professional experience working on IT positions directly related to database management and/or architecture, preferably in medium size to large organisations
· [bookmark: _GoBack]Knowledge of working with web services (SOAP)
· Proven experience in working with MSSQL/MYSQL/Oracle or similar
· Previous experience with state registries and/or the Centre for Electronic Governance highly desirable 
· Knowledge of best practices of other similar projects/activities which can add value to the current activities desirable
· Knowledge and previous exposure to M-connect a strong plus.

4.	LOCATIONS AND DURATION: The provisional starting period of the assignment is January 2016. The actual starting date shall be agreed with the Contracting Authority once the specific contract has been signed.

Foreseen completion date / duration 

20 working days to be delivered tentatively from April to July 2016.

Location(s) of assignment

The assignment will be carried out in Chisinau and other sites within the Republic of Moldova (if required by the assignment). The project office in Chisinau will provide logistical support to the expert.

5.	REPORTING: All mission reports will be written in English. 
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This project i funded by the European Union and implemented by the Center for International Legal Cooperation (CILC),
partnership with Deutsche Gesellschaft fir Internationale Zusammenarbeit (GiZ), Penal Reform International (PR R

Netherlands Helsinki Committee (NHC) and Institutul de Reforme Penale (IRP). For more information please visit wwnw.cilc.1





